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What is the WMCPC?

We are a collection of Mental Health
organisations from the West Midlands who
are striving to make our local mental health
services work better for our young people,
families and carers. By working together and
taking collective responsibility we can make
real lasting change.

Out of area
admissions

What's the plan?

To make sure all young people, families and
carers stay at the heart of the collaborative’s
work.

We need young people and parent/carer reps
with lived experience from across the region
to get involved in making a real meaningful
change with us - a real co production effort.
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How are we going to achieve this?

By working together as a Partnership, sharing ideas, experiences, and information about what works.

Phase 1 Phase 2 & 3

® Design and deliver services to meet the
needs of our young people

e Better access to inpatient care, keeping
young people closer to home

° |mproving the experience of |eaving e Working together to improve the patient

hospital journey and the experience of parents/
carers

¢ A panel of professionals to provide

clinical advice ® Focused funding specifically for the West

Midlands supporting the reinvestment in
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