Trauma Informed Attachment Aware Schools
(TIAAS) SLT Engagement Workshops
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Overview

Birmingham Educational Psychology Service will be facilitating TIAAS Engagement Workshops for Senior
Leadership Team (SLT) from schools who are interested in joining the TIAAS programme.

The two workshops aim to:

e fully inform school’s SLT about what is involved in the TIAAS programme;

e share examples of trauma informed attachment aware schools and inspire practice;

e explore factors which support the embedding of trauma informed and attachment aware
principles and practice, factors that can hinder implementation and how to overcome these;

e explore how the organisational change process occurs in relation to TIAAS and establish your
school’s readiness for change; and

e identify next steps for your school on its journey to developing trauma informed attachment aware
practice as an organisation.

Who is it for?

The engagement workshops are for two members of the Senior Leadership Team from each
school to attend, who will then go on to become the school’s named TIAAS Leads. Both Leads will
need to attend both workshops in order to apply for a place on the full TIAAS programme.

Dates: Wednesday 2" October (9:30am-3:30pm) and Wednesday 23" October 2024
(1:00-3:30pm)

Venue: Oakhill Education Centre, 31 Meadow Road, Birmingham, B17 8BB
Cost: The engagement workshops are fully funded by Virtual School
Bookings: To book onto the engagement workshops please email

TIAAS@birmingham.gov.uk
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