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Background

Birmingham City Council (BCC) has partnered with Birmingham Voluntary Service Council
(BVSC) supported by Barnardo’s to ringfence some of the Round 4 & 5 Household Support
Fund money to provide support to families suffering from Bed Poverty. This project is a
pilot, we have now received confirmation of an extension to the pilot with funding now
available until 30th September 2024, if those funds become exhausted, we would need
to close the scheme sooner.

Bed poverty is affecting outcomes for children across the UK, it has a severe impact on
their educational attainment, development, and family life. At the most fundamental
level, a bed is a safe space for a child, it offers warmth, independence, privacy and
comfort, and it is especially important in high stress households.

A bed also provides a social function—a place for children to have sleepovers and build
their friendships at school. If that bed is taken away, a child is further exposed to the
anguish and solitude that growing up in poverty can bring.

More children than at any other point in the last decade are growing up in households
that are unable to meet their most basic needs. The latest available figures suggest that
in 2021 3.9 million children across the UK were living in poverty.

Bed Poverty is estimated to affect 30% of the UK population, with over a million children
estimated to have to share a bed with parents or siblings, or sleep on a floor, sofa, or in
the bath.

We will communicate with schools regarding the continuation of the pilot past September

as soon as we are aware of the position.




What is in the bed package provided?

For families in need the project will provide an appropriate complete bedding bundle for

the family consisting of:

Suitable Bed configuration to enable every child in the household to have their own
bed

Mattress

Fully waterproof Mattress Protector (supplied on all mattresses to enable
longevity)

4 Season Duvet* — to enable a suitable warmth level all year round and to enable
easier washing/drying in a household washing machine or laundrette.

Complete Bedding Set* consisting of fitted sheet, duvet cover & pillowcases —
including a choice of character themed bedding)

Pair of Pyjamas* (including character themed)

Age/Gender appropriate Hygiene kit*

*Quantity supplied will be based on the amount of beds/number of occupants the bed is

for, i.e., a bunk bunk will be supplied with 2 bedding sets, 2 pjs, 2 hygiene kits

All beds are supplied with a 2 man delivery and assembly included as part of the overall

package.




What do we need from schools? What is the Referral Process

- To help us identify those children without suitable sleeping arrangements, be it
broken irreparable beds, no beds, mouldy bedding, sleeping on the floor, or sofa
or having to share beds with siblings or parents.

- Talk to those children and families and clearly identify the family’s needs around
beds & bedding to improve their current arrangements.

- Identify the products the family require and complete the referral and order form.

- Schools to ensure to the best of their knowledge that what is on the referral is
accurate.

- School to RAG rate the family either as Green or Red:

o GREEN: the school are confident that the items selected are the most
appropriate combination to meet the family’s needs, family and/or school
have checked measurements of beds and they will fit in the home, they
have no wider concerns about the family and family is well connected into
other services/support

o RED: the family’s accommodation presents challenges to being able to
confidently confirm the exact needs — such as family in temporary
accommodation, or no home visit has been carried out and/or the family
has a number of other challenges and needs where further support and
intervention may be required

- As part of the Dream Team pilot, engagement workers have been employed by
the charity Barnardos, their role is to visit families at home. We will be aiming to
visit all referrals, however, this will depend largely on demand and the capacity of
our engagement team. If demand is too high, some referrals will receive a phone
call, this will be decided on a case by case basis after reviewing the information

provided in the referral. RED RAG Rated referrals will be prioritised for a home
visit.




Are there any limitations/restrictions?

Project funding is limited, the average cost of each bed bundle is c£500 per child, so we
need to ensure all referrals are families who are genuinely in need, who do not have the
right sleeping arrangements in place. This is not aimed at those with a bed who just want
a newer bed, we would ask that schools do everything they can to check that the family
request is genuine and truly needed, so that we can reach as many families across
Birmingham with the funding available.

We want to limit as much as possible a situation where we need to reject the referral
request.




What is needed from the family?

Families are responsible for ensuring that any old beds/bedding that are being replaced
are removed from the property prior to delivery of the new beds, the bed supplier does
not collect or dispose of items, Birmingham City Council operates a bulky waste collection
which can be booked by families if they are unable to transport items to a household
recycling centre - a charge of £33 if booked online, or £35 if booked by telephone does
apply to that service. Book a bulky waste collection | Bulky waste collection | Birmingham

City Council

Our bed delivery partner will call the family directly to arrange delivery of the bed and to
agree a suitable date. Families are responsible for ensuring that someone is in on the day
of delivery and that prior to delivery all walkways in the property are clear of
obstructions/trip hazards and that there is sufficient clear space in the room the bed will
be located to enable assembly and installation of the bed. All packaging waste from the
items will be removed by the bed supplier.

Failed deliveries due to a family not being present for delivery or there not being cleared
space in order to assemble the bed incurs a charge of £25 per delivery to the project which

has an impact on the number of families we can support.



https://www.birmingham.gov.uk/info/20009/waste_and_recycling/86/bulky_waste_collections/2
https://www.birmingham.gov.uk/info/20009/waste_and_recycling/86/bulky_waste_collections/2

General Guidance

What is Bed Poverty?

Parent sleeping on chair, sofa or floor to give up the bed for their child.

Child(ren) sharing bed with parents or siblings.

Child(ren) sleeping on something other than a bed — floor, chair, sofa, bath, car seat etc.

Childs bed broken and family have been unable to repair or replace in the last 6-12
months.

Childs bed and/or bedding mouldy or damp.

Child sleeping in a bed which is inappropriate for their age range — such as still sleeping in
a cot or toddler bed due to inability to purchase a single bed.

Signs of Bed Poverty to look out for:

Feeling tired during lessons, Difficulty concentrating or focusing on lessons, Issues with
school attendance, Low energy all of the time, Low energy for sports and physical activity,
Embarrassment & Low self esteem, Withdrawn, Angry or argumentative, Unhappy,

Anxious, Difficulty regulating emotions, Limited friends/social contact with others




How do | approach families to find out if they are affected?

While talking to schools we’ve heard a variety of approaches schools plan to use, for some
these children and families are already known to staff and they are aware of the unsuitable
sleeping arrangement, for others they suspect this is a factor in the child’s poor attendance
and attainment and plan to have a conversation with the child/family. Others have advised
that they will use opportunities like parents evening to ask whether every family member
has their own bed currently or use creative opportunities such as asking younger children
to draw their bedroom or sleeping arrangements.

Bed poverty is an often hidden situation and families do not openly mention circumstances
due to embarrassment, or concerns about wider intervention, we want to encourage
families to come forward and talk to the school where this is an issue. We are happy for
schools to adapt their own approach to engaging families, where schools choose to
“promote” we suggest that schools promote “a conversation around bed poverty and
potential support” rather than the opportunity of a free bed.

As funding is limited, we need to manage referrals carefully and only refer those genuinely
in need who have not got beds, or have unsuitable sleeping arrangements, we want to
avoid it being seen as an opportunity to get a new bed where one is not required — this is
something which other projects have suffered from.

Our suggestion for any promotion in newsletters/web pages to families would be to use
or adapt our main info (found on the following page) around bed poverty and then ask

families to approach the school if this is something that is impacting them.




Suggested Communications

Bed poverty is affecting outcomes for children across the UK, it has a severe impact on
their educational attainment, development, and family life. At the most fundamental
level, a bed is a safe space for a child, it offers warmth, independence, privacy and comfort,
and it is especially important in high stress households. A bed also provides a social
function, a place for children to have sleepovers and build their friendships at school.

Bed Poverty is estimated to affect 30% of the UK population, with over a million children
estimated to have to share a bed with parents or siblings, or sleep on a floor, sofa, or in
the bath.

Sleep deprivation leads to tiredness in lessons, inability to carry out physical activities well,
issues with school attendance, embarrassment & low self-esteem, anxiety, mental health
issues, difficulty regulating emotions and can lead to wider family tension and distress.

It is a hidden truth that many households simply cannot afford to provide each child with
a bed of their own.

If bed poverty is affecting your child, please get in touch with the school and we can work

with you to see how we address this together to support a good night’s sleep.




Information required for the referral

The referral is completed via a Survey Monkey link, the link can be found here:
https://www.surveymonkey.com/r/ZJPTS53

As the referral document has a series of questions that will require specific information,
the bullet points below outline the information required to complete the referral
document:

e School Information: Dfe Number, Name of School, Verified Staff Member E-mail

e Family Details: Title of parent/carer, Last name of parent/carer, address and
postcode, parent/carer contact number & primary language spoken

e Pupil Details: Pupil reference, Age, Gender, Ethnicity & areas they may be
struggling in at school

e Family Circumstances: Sleeping Environment, Adults in the household that
require a bed and number of adult beds required.

e Order Form: Select Bedding Bundle(s)

e Support Requirements: Support accessed currently/previously, areas of support
the family may benefit from (choice of Environment, Energy, Education &
Economy, Risk factors to entering the home, how many people live in the home
& does anybody in the home have a disability.

e Barnardo’s Engagement Worker: RAG rating, what has led the family to this time
of crisis & have the school taken any further action.

e School Assurance: Are the school confident that the referral request is genuine.



https://www.surveymonkey.com/r/ZJPTS53

Ordering Timeline

- Week 1:
Dream Team BVSC pass on referrals to Barnardos on a Monday.
- Week 2:

Barnardos complete home visits or phone calls and pass referrals back to the Dream
Team on the Friday

- Week 3:

Dream Team process referrals with supplier and supplier processes these on a
Thursday.

- Week 4:

Families are contacted and deliveries are scheduled for 7-10 days




Available Beds

Families will be able to choose from the below range of beds:

e Divans available as a Single or Double in the below colours

Upholstered Divan With
Storage Bundle

® Bunk Beds

P
S

‘Metal o Bolt Double Bunk

If the above are not appropriate and/or another style of bed is more appropriate and
necessary for the family, our team will be able to access beds that would be a better fit
for the home and families needs.




