OAG SECTION 2 REVIEW - IMPLEMENTATION
FEEDBACK FROM SENCO BREIFING (10™ NOVEMBER 2025)

EXPLORE

Whathelped?

Using staff meetingsand CPD sessionsto unite
aroundwhy Section 2 matters, connectingitto
inclusion and day-to-day classroom practice.
SENCo-led sessionssharingwhatthe OAG looks
like in practice (real examples from classrooms).
Jointly identifying where existing provision already
reflects Section 2 to build confidence (“we're
already doingsome of this”).

Startingsmall— choosingone area of need (e.g.,,
C&L or SEMH)to trialimplementation ratherthan all
atonce.

Framing OAG asfor all staff, notjustfor SEN
support.

Whatis needed?

Moretime and structure for exploration before
implementation, to reduce feelings of overwhelm.

Clearstarting points or entry routes for schools so
staffknowwhereto begin with Section 2.

Continued messagingthat OAG builds on existing
good practice ratherthan adding workload.
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SUSTAIN

Whathelped?

Referencing OAG within induction, appraisal, and
performance management.

Using OAG ininclusion reviews, audits, and lesson
observationframeworks.
Ongoingvisibilitythrough newsletters, staff
briefings, and displays.

Sharing examples across consortia to sustain
collective momentum.

Whatis needed?
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Induction materials or refreshersfor new staff,
indluding ECTs, to maintain consistency overtime.

Mechanismsto routinely capture and celebrate
OAGin practice.

Time and systemsto trackimplementation across
the school yearwithoutadding burden.

Visualaidsto reference cycles of use i.e. flow charts.
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What

EXPLORE

Introducing OAG through INSET, planning meetings
orworking parties using real scenarios.

Explaining why OAG matters, particularlyinthe
contextof limited outside agency hours and
strengthening HQT first

Using OAG as a tool to demonstrate commonality of
practice across schools, which reassured teachers.
Sharing simplified versions(e.g. inclusionleads) to help
staff getaninitial overview.

Using OAG in referrals to SENCos so staff understand
expectations and processes.

PACT schools benefiting from deeper exploration
through involvementin a research project

Whatisneeded?

A clearerstarting pointso staff don'tfeel overwhelmed
bythe full document.

Shared examples of how settings have introduced
OAG. SENCOsvalue hearing what others are doing.

A consistentexplanation of the purpose of Section 2
and how it relates to whole-school inclusion.

Updated versions without outdated references (e.g.,
PECs)as this can confuse or deter staff.

What

PREPARE

RollingoutOAG one sectionatatime, helpingstaffdigestit
gradually.

Supportfrom LLSS/CATto introduce OAG dearly&
confidently.

Using OAGteminologywith parentsduring SEN review
meetings, buildingfamiliarlanguage and shared expectations.
Settings creatingvisiblereminders(e.g, posterson toiletdoors)
toreinforceindusivestrategies.

Over-communicating OAG deliberatelyso itbecomes partof
coremessaging.

Whatis needed?

Acondensed/surmaryversion of Section 2 for dassroom
teachersthatis consistentacross schools(to avoid muttiple
interpretations).

Clearcommsfrom SLT aboutexpectationsand whole-school
adoptionsoitisnotSENCOHed only.

Asharedtemplateto help staffrecognisewhat is OAG/
Above, particularly“when does OAGtipinto provisionlistedin
aplan?’

Supportforusingstrategichoursto deliver OAG training or
implementationwork.

More confidence-buildingfor SENCos explainingthe OAGto
staff(“nota chedklist’, astarting pointforteachers, nota
gatekeepingtool).

What

DELIVER

Using OAG as part of the pre-referral processto
documentwhat's been tried.

Teachers referencing OAG strategies in parent
meetings (supported conversations around provision).
Using OAG strategies in working parties orsmall-
group discussionto explore what can be implemented
immediately.

Several settings adopting checklists & prompt cardsto
remind staff about strategies linked to common needs.
Examples of excellent practice spreading organically
(schools sharing simplified versions interally).

Whatis needed?

Clearer guidance on howto model OAG inteaching
sostaff can see what itlooks like inreal practice.
Ongoing opportunitiesto observe orshare
implementation across schools and consortia.
Confidence for staff in knowing how to record/
evidence implementation withoutitbecoming
burdensome.

More clarity for teachers around the line between: HQT
strategies, ordinarily available provision, targeted
supportrequiring SENCoinvolvement.

SUSTAIN

Whathelped?
Using OAG withintermly SEN reviews, ensuring
continuityand regulardiscussion.

Embedding OAG languagein referral processes
and parentmeetings, making it partof the routine.

Some settings developing SEND strategy
handbooksthat connect OAG strategiesto their
internal systems.

Whatis needed?
Funding opportunities(e.g., LA pots)to help
schoolsimprove provision, such as sensory rooms.

Ongoing cross-school collaborationto vistt, listen,
share and compare progress.

Continued clarity about OAG'srolein statutory
assessmenti.e. whatto includeand howto
reference OAG provision when requesting
additionalfunding.

Clearguidancefor new staffso OAG becomes
sustainable, notan initiative dependenton current
postholders.
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EXPLORE

Whathelped?

Early conversations with staffto explain why Section
2 mattersand how it connectsto everyday
classroom practice.

Using familiarlanguage (EEF, graduated
approach)so staff could relate new contentto
existing school priorities.

Sharingexamples ofinclusive practice already
happeningin classroomsto show OAGisn't
“something new,” butaframeworkfor consistency.

Using visual promptsand the “What\We Might See
/Try" slidesto startdiscussions.

Whatis needed?
*  Clearermessaging about how Section 2 fits within

the wider OAG structure sostaff engage and reflect
onits purpose and audience.

More opportunitiesfor SENCosand middle
leadersto explore one area of need in depth
before sharing acrossthe school.

Waysto showcase how schoolshave introduced
OAG successfully—short, accessible examplesthat
otherscan unite around.
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Whathelped?
Integrating OAG into existing quality-assurance
cydles, SEND reviews, and leaming walks.

Keeping OAGuvisible in staffrooms, newsletters,
andinclusiondisplays.

Peerdiscussion and coachingamong SENCO
networksto maintainfocus.

Whatis needed?

* Aplanformaintainingfocus as priorities shift later
inthe year (avoiding “one-off" training) Simple
refreshersfor new staff or supportstaffwho join
mid-year.

Systemsto captureand celebrate examples of
goodinclusive practice overtime.

Continuing collaboration across consortiato share
whatimplementation lookslike in different
settings.
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