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What is this showcase about? Expect to see…

Watch

Video

Download

Universal Provision Document 
(Primary)

Download

Fahema Hussain (Inclusion School Improvement Lead) 

shares how the Trust builds inclusion into induction for all 

staff, not just teachers, from day one. 

This includes a Universal Provision document, setting out 

what inclusive practice looks like in everyday teaching, 

aligned with Birmingham’s Ordinarily Available Guidance.

• How SEND and inclusion are embedded into induction 

for all staff roles

• The role of the Universal Provision document in setting 

clear expectations

• Practical ways new staff are supported to understand and 

apply inclusive strategies from the start

Universal Provision Document 
(Secondary)

https://vimeo.com/1183390925/7901a00c3e
https://www.localofferbirmingham.co.uk/wp-content/uploads/2026/03/St-John-Paul-II-Primary-MAC-Universal-Provision-OAG.pdf
https://www.localofferbirmingham.co.uk/wp-content/uploads/2026/03/St-John-Paul-II-Secondary-MAC-Universal-Provision-OAG.pdf

	Slide 22

